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Scottish Autism Service Network 

Conference Forum Feedback –30th November 2006 
Thank you for attending the Strategic Planning Forum at the SASN Conference and we apologise for the delay in getting back to you.  Your input, thoughts and ideas have been very interesting and useful.

The information and feedback from the forum, on the following page, has been transferred directly from the flip chart sheets with the written thoughts of those in the forum group.  However, we have put some terms in full and explained some terms.

Therefore, the information has not been translated in any way and is presented mainly in the format it was written.  This is so that our interpretation does not influence what was said.  However, we must make it clear that the views and terminology expressed from the forum is not necessarily those of the Scottish Autism Network who led the group.

All the information provided from the forum has been read thoroughly and we are we now able to feed back to all those who took part about what Scottish Autism Network intends to do with this information.
1) The Scottish Autism Network will look at the examples of good practice and follow up any contacts or organisations that were mentioned to gain information from those people leading these specific projects, units etc.  Any relevant information (with permission of those leading the services) will be included on the website and possibly in our newsletters so that others can see and read about these examples of good practice and how they carry out their work. 
2) The Scottish Autism Network will, in due course, promote the work, ethos, and practice of those mentioned in point (1) to participants of the Scottish Autism Network and to all local area groups/networks in order to encourage them take up similar models of work and practices.

3) The Scottish Autism Network will collate the information gained from this and other forums and make this publicly available and present this to relevant authorities and government bodies as appropriate. The aim is to encourage those organisations to consider the needs of people with ASD and their family members more readily, to take on board information provided by the Scottish Autism Network forums and to support staff within their workplaces to be able to access and take part in the Scottish Autism Network.

4) The Scottish Autism Network will seek information, factsheets and web links on the topics and areas suggested at the forums so that they are available through the Network and on its web site.  We will aim to create information not already available and publicise it to those who need to be made aware of this information.

5) Any comments about the way the forum session was set up or carried out will be considered and acted upon for future forums.
6) The Scottish Executive ASD policy sub group is looking at the issue of strategic planning and we will link interested parties with possible networking opportunities.

7)  The Scottish Autism Network is in the process of setting up a number of

     networks which may be of interest to you (such as Transitions, Sexuality, 
     Advocacy, Social Work etc). Some of these will be physical, some will be

     virtual and some will be both depending on the views of the membership. 

     SASN plans to keep you informed of other network developments should

     you wish to participate. SASN is also planning a range of seminars which 

     will cover some of the issues raised below

Once again, thank you for your time and views.

Please see below for detailed feedback from the forum  
Forum 7: Strategic Planning
Constraints
· Lack of funding to provide essential training etc to pull together resources etc to provide holistic approach
· Lack of awareness leads to constraints
· Basic awareness can lead to working together
· Recognise that ASD is a lifelong developmental
· It must be recognised that it is a spectrum at differing levels
· Education packages may require some amendments / alterations to allow young people the same opportunity as others.
· Funding available to provide training specific to service needs (i.e. School Janitor etc)
· Too much focus of negatives within the risk assessments
· Lack of services for adults

Positive
· More research, knowledge and willingness to work together and share information
· Sharing research – establish database case studies of good practice

Constraints / Gaps
· Links between childcare -> adult care transition
· Info sharing – multi agency approach – tighten the net
· Leading on to directional planning
· Meaningful work/day opportunities
· Finances
· Educated staff / support -> ongoing developmental (ripple effect)
· Community based health / social care
· Housing
· appropriate areas (already vulnerable)
· greater discussion of requirements
· greater links between housing + other agencies
· strategic planning (specific)
· development of community links to provide true mainstream inclusion 

within services (leisure + recreation)
· commissioning strategy in Highlands? – sporadic approach
· supporting people – money – now drying
· forcing square pegs round holes – pigeon holing
Good Examples
· joint working – care provider, com. Team, etc – to provide committed positive outcome getting it right through transitions

Positive

Diagnosis at early age (in Glasgow)

Transition Team

Alternative Respite

Home based v residential

Multi agency policy network group

Negative
Waiting lists for services + diagnosis

Geographical; boundaries

Health board/councils

Re-structuring CHCP

Planning for adults

Broader membership in policy groups

Question 1
· ASD is pervasive + lifelong. Services need to recognise this and work together
· Platforms for joint working and planning need to take place
· Diverse needs ->diverse services
· Build capacity within mainstream services
· Some individuals need high specialism
· Right person + right service + right time
· Early intervention + top loading budgets
· Resources towards ASD + planning
· Clear political lead
· Transitions from child to adult difficult
· Diversity needs differentiation – services struggle
· PHIS report -> plans + budgets need to follow this
· How can services adapt to meet diverse need
· How does change happen -> difficult to fund 2 services at once. Scale that up to systems
· There are good staff but shortage of experience in staff -> poor care provision @ a price that’s affordable
· Care managers all need training
· Good practice standards important for services
· ASD needs to sit within a framework

Question 2
· ASD strategic group (Aberdeenshire) 
-> SW, Health, Education, national + Local Bodies, parents
-> how effective is it? -> writes strategy but issues re: implementation
· Greater Glasgow Health board + Glasgow city council joint working group chaired by local councillor -> involving politicians very important
· Involving parents very useful but needs to be channelled






please note: the views and terminology expressed in this information are not necessarily those of the Scottish Autism Network and the facilitators who led each group and we do not necessarily endorse any comments that are made here


